The Odds for Calling A Coin Toss

Are Better Than The Odds For

A Successful IT Project.

VMC's Project Management Training Can Help
Your Project Managers Make Better Calls

Projects are usually measured by the three standards of time, cost and quality.
Current reports from Gartner, The Standish Group and other researchers place
the failure rate of IT projects around 70%. Another study found that inadequate
project management implementation accounts for 32% of IT project failures.
With the statistics so overwhelmingly against project success, what can you do
to help make heads or tails of how to achieve “on time, on budget and on target”
performance for your projects?

VMC Consulting offers a Project Management Fundamentals Training program
to help project managers learn, develop and practice project management best
practices and standards, which can be applied to improving project performance.
This four day training program will arm project managers with the fundamental
knowledge and skills to run small to mid-sized projects more successfully, and
will satisfy the education requirement needed to sit for Project Management
Institute’s (PMI) Certified Associate in Project Management (CAPM) or Project
Management Professional (PMP) exams.

Designed as a practical, hands-on approach to learning, this training is based on
real world project management experiences, seeded with actual project challenges
faced by our clients. The training is aligned with PMI concepts and principles, and
has been developed by experts with PMP certification and project management
and instructional design experience. The training is delivered by PMP professionals
with years of training experience. Participants experience project management
simulations in a team environment, managing a project through the entire project
life cycle, from initiation to close.

Project management training can improve the commitment of your employees
to your company, as well as improve their performance. Arming project managers
with the knowledge and skills of best practices for project management based on
PMI standards gives them the tools necessary to make effective decisions and
lead organizations to success. Providing project management training can provide
clarity around roles and responsibilities and identify career pathing and succession
planning within your organization.

If you are looking to improve the quality and efficiency of your projects, you can
increase your likelihood for success by following proven methods and best
practices for project management implementation. VMC's Project Management
Fundamentals Training program can help you improve effectiveness in delivering
projects on time, on budget and on target. Give your team a competitive edge.
Call VMC to schedule Project Management Fundamentals Training for your team.
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