The Right Training Can Be
The Difference Between
Success and Failure.

Let YMC Teach Your Team the Fundamentals
for Improving Success in Project Management

Gartner studies suggest that 75% of all US IT projects are considered failures by
those responsible for initiating them. Project management is a challenge for most
organizations. How can you improve the success of projects within your organization?
That can be, quite literally, the million dollar question.

VMC Consulting is an IT consulting and outsourcing partner with expertise in project
management consulting, outsourcing and training. Our proven methodologies
and best practices are based on Project Management Institute (PMI) standards.
Our track record for success has saved millions of dollars for companies through
better management of time, budget and quality in their projects. Our certified
Project Management Professionals (PMP) help organizations around the world,
both large and small, improve the success of their projects. In short, we've been
there, done that, and stand ready to help with successful project management.

We offer a Project Management Fundamentals Training program to help project
managers learn and develop project management best practices and standards,
which can be applied to improving project performance. This learning program
can take place at your location, a VMC facility, or a neutral site. After determining
the specific needs of your organization, a training plan and logistics are decided.
Participants in the program take part in a four day, hands-on training experience,
plus a two hour Live Meeting follow up session, to gain a better understanding
of the key concepts, knowledge and skills of PMI-based project management.

* Day 1: Project Management Overview, PMBOK, PMI, Initiation
* Day 2: Integration, Scope, Time and Cost

e Day 3: Quality, HR, Communication, Risk, Procurement

* Day 4: Execution, Control and Close

During training, a simulated project empowers participants to use the fundamental
knowledge and skills of project management. By completing this PMI based
program, participants receive a certificate verifying that they have completed the
educational requirement allowing them to sit for the PMP or Certified Associate
in Project Management (CAPM) exam.

Project management training can improve the commitment of your employees
to your company, as well as improve their performance. If you are looking for
better project management and project success, sign your team up for VMC's
Project Management Fundamentals Training program, today.
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